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1. INTRODUCTION 

The Service Delivery and Budget Implementation Plan is drafted in accordance with the Municipal 
Finance Management Act (Act. 56 of 2003). Section 53 (1) (c ) (ii) of the MFMA specifies that the 
SDBIP must be approved by the Mayor within 28 days of approving the Budget. The SDBIP must 
include: 

(a) projects ions for each month of 

(i) revenue to be collected, by source 

(ii) operational and capital expenditure, by vote; 

(b) service delivery targets and performance indicators for each quarter; 

MFMA Circular 13, issued by the National Treasury, further adds that the SDBIP must further include 
a detailed capital works plan, per ward, covering a three year period. 

The SDBIP is one element of a continuous planning, implementation and reporting cycle. The aim of 
this process is to ensure that the vision of Council is achieved by implementing the activities planned 
in support of the strategic objectives contained in the Integrated Development Plan. The success of 
this cycle is dependant on the integration between the Budget, IDP and SDBIP and the process is 
presented below: 
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2. GTM Strategy Map for 2016/17 















Municipal KPA alignment to National KPAs Strategic Objective Codes: 
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5. CAPITAL WORKS PUN 2016/17 ■ 2018/19 
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5. CAPITAL WORKS PLAN 2016/17 - 2018/19 




[7.1 Service DeliveryTargets {KPIs & Projects) - Office of the Municipal Manager 






















































































































































Service Delivery Targets (KPIs & Projects) - Office of the Municipal Manager 





















































































































































7.1 Service Delivery Targets (KPIs & Projects) - Office of the Municipal Manager 
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Service Delivery Targets (KPIs & Projects) - Corporate Services Department 
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7.6 Service Delivery Targets (KPls & Projects) - Engineering Services Department 







1 7.7 Service Delivery Targets (KPls & Projects) - Planning and Economic Development Department 


1 

E 

a 

c 

*g 

a 

1 

CWP reports 

Minutes & Attendance register of 
CWP meetings 

S 

s? 

i 

1 

o 

a. 

| 

§ 

o3 

> 

T5 

< 2 
o g 

§ :! 
e el 
3 £ 8 

3 (j, 'o 

if 5 

< o. 3 

i 

5» — 

“ 3 

1 3 

S 1 “ 

Isf t 

HP 

■alii 
III 1 

jQ 

0 

> 

«-• VI 

1 it 

a s « 

i llf 

■S f g| 

8 § 2 £b 
c s o 5 

5 | s & 

1 1 
£ 

| E & 

| y t » 

M l if g 1 
1 1 P 1 

Pill 1 1 

‘u 

8 

C 

■a 

0J 

S * 

o ^ 

5 3 
11 

a 

*Q 

c 

1 

c 

1 j 

a* 

c 

1 
£ c3 

» | 
1 § 

t 

o 

e- e 

C b 

c c 

3 £ 

1 ,i 

IS o | 

C ^ S 

|S «| § 

if flJ 

2 h « -3 £ ? 'S 

— s o C u * o 

5 £ o < c ™ <3 

.ad. tl K « 

§ £ 

.£ x 

E SS 

— T3 

c 

Jl 

'o 

■n 

O 

'Status Quo Report 

•Minutes of Steering Committee 

•Minutes of Public Participation 

•Draft and Final SDF 

•Council Minutes 

s 

8 

£ 

1 

'fi 

I 

El 

1 

o 

cn 



<0 

rt 

-a af 
<U T= c 

2 2 Z 

E ^ o 

3 5 > 

* T> 

nil 

52ih 

rrt 

rH 


CN 

Investor Incentive 

Policy submitted to 
Cluster and Council for 
approval (100%) 

$ 

u _ 

a # 
s § 

O- rt_ 

8 £ 
i 3 


Identification of 

programmesand 

projects for 

implementation by 

Council (100%) 

I 

rt 

§ 

s 

i 


to 

H 

«rt 

n 





J 

i^l 

| ! 1 1 
^ * i-g 

Q £ 5 8 

s 

■o 

S - 

!? 

ii 

■§ 

1 

1 

CN 

o 


o 

to 

rt 

CT» 

Evaluation and 
Adjudication of 
tenders. Appointment 
of Service provider. 
(20%) 




o 

Consultations with 
internal and external 
stakeholders (50%) 

0! 

5 

i 

a. 

X 

m 

11 


1 -2 

If* 

till 

4- S ^ 

§ 

$£2 8 

Ea 

<N 


5 

o 

to 

in 

to 

'o 

i 1 8 » 

g 2 g E 

u 3 1 £ 3 1 
5« i >S 

o f 2 « tl 

- 

H 



1, 

ps 

J j 
ii 

l|l 

5 c C 
♦'0 81 
•S 2 
s | 5 

1 8 S 

i 

3 g 

I If 

(1 C /) v 

c O 3 C S 

0 «t ^ “ -o 

1 3 « s| 

1 1 1 1 8 

s 

< 

i 

<N 

o 


8 

o 

3 

rt 

1 

1 

i 

§ 

rt 

§ 

S 


1 

£ 

1 s 

3 a 


1 

1 

1 


o 

s 

*C 



1 

8 

IS 

i 

z 

8 

O 

*D 

z 

1 


£ 

z 

s 

e* 

a. 

SI 

x 

l 

Nr of cooperatives established 
and still functional in wards 
where the CWP is implemented 

'lumber of job opportunities 
created through the CWP 

T3 

O 

e 

3 

"5 

< 

o 

tt 

I E 
i E 
- e 

-g w 

V- 

g a 

i-i :i 
— ) if 
,o 3 

I I 

If of jobs created through 
municipal LED initiatives Including 
Capital Projects 

0> 

3 

o 

i- 

■o 

s 

c 

« r- 

a § 

& 

6 

E 

£ 

Q 

5 -g 

S f 

n 

f 

£ 

-T- 

3 

3] 

i 

I £ 

t> U 
a fc 

| 

# of Tourism SMMEs exposed to 

the market 

>■ 

0 
a. 

.§ 

1 

1 

£ 

E 

1 I? 

■g s > 

~ ^ S 
ts £ o 

11 

gj 1 

2 5 > 

1 

1 1 
*o > 

4t *0 

1 

1 

e 

U. 

C * 

1 

g. 

i 

n 

m 5 

a ^ 

1 

£ 

s 

A. 

■ 

| £ 
o E 

E JJ S 

e S S 

! i 

ESC 

ole 

U > a. 

CO 

c 

“a m 

g 8? 

S *z 

11 

tuj 

c 

1 1 
c ^ 

tl O 
-v s 

10 > 

5 £ 

c 

•O 

C IV. 

M £ 

i i 

1 1 

U Q> 

S 8? 

.E 6 

1 1 

c 

*D <j» 
c *> 

?£ 

1 “ 

1 1 

o 

cx 

Q. 

2 

P 

t: 

n 

a. 

S 

5 

E 

3 

£ 

68 

*a ^ 

C 03 

1 1 
ro > 

1 

O- 

*5 o 

in O 

C 

l 

S > 

in Q 

s 
■51 1 

3 S. « 

E o .£ 

S > S 
i d hi 

■a. > 

ft 

as 

i 


r-i 

S 

H 

2 

H 

o 


sH 

2 

Q 

H 

2 

H 

Q 

y 

rt 

2 

2 

2 


m 

s 

2 

X 


Q. 

S 

■ 

2 

2 

2 

2 

2 

2 

i 

2 

2 

a 

2 
















































































































7.7 Service Delivery Targets (KPIs & Projects) - Planning and Economic Development Department 



[7.8 Service Delivery Targets (KPIs & Projects) - Greater Tzaneen Economic Development Agency 
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8. REPORTING PROCEDURES 


GTM has procured an Electronic Reporting System to enable Administration to prepare performance reports 
which are accurate and presented to Council in a reasonable timeframe. The Reporting procedures are as 
follows: 

Step 1: The approved SDBIP is activated on the "ActionAssist" system and reporting responsibilities are 
allocated. 

Step 2: Managers report on the KPIs/Projects allocated to them on a monthly basis, within 10 working days of 
the close of the month. 

Step 3: MM and Directors have 2 working days to verify the information reported and upload additional 
information if necessary. 

Step 4: Internal Audit Verifies the reported performance and requests additional supporting documentation if 
needed. 

Step 5: Performance Management Office extracts a quarterly report from the system, analises the information 
and prepare a report which highlights the areas of under performance. 

Step 6: A draft Quarterly Performance Report is presented to the Audit Committee, to review prior to 
submission to Council. 

Step 7: The quarterly performance report is presented to Council and to other relevant authorities, as legislated. 

Step 8: The quarterly performance report is submitted to the Municipal Public Accounts Committee and 
uploaded on the GTM website for the public to view. 
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